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I. prioritetuli mimarTulebebi 

 skolis sakanonmdeblo bazis srulyofa, 

 skolis organizaciuli ganviTareba, 

 swavleba - swavlis xarisxis amaRleba, moswavleTa fizikuri da harmoniuli aRzrdis sistemis srulyofa, 
samarTlebrivi da moqalaqeobrivi aRzrdis principebis damkvidreba da ganviTareba,  

 skolis TviTSefasebis sistemis Camoyalibeba;  

 informaciul-teqnologiuri sistemebis ganviTareba da kompiuterizacia,  

 skolis adamianuri resursebis ganviTareba, pedagogTa karieraSi Sesvlis da profesiuli daostatebis sqemaSi CarTva; 

 usafrTxo, organizebuli da kargad disciplinirebuli garemos Seqmnaskolis teritoriis dacva da usafrTxo garemos 

Seqmna 

 skolis materialur-teqnikuri bazis srulyofa, skolis aRWurva saswavlo resursebiTa da swavlebis xelSemwyobi sxva 
saSualebebiT. 

 
II. strategiuli gegmis ganxorcielebis gzebi da amocanebi 

 
1.  Tanamedrove moTxovnebis Sesabamisi saswavlo-saaRmzrdelo procesebisa da samuSao garemos organizeba 

 skolis marTvaSi saskolo sazogadoebis CarTvis mizniT, skolasTan dakavSirebuli normatiuli dokumentebis ganxilva – 
damtkicebaSi sxvadasxva doneze CarTuli unda iyos pedagogiuri sabWo, sagnobrivi kaTedrebi, saskolo sazogadoebis 
saangariSo konferencia. 
Sesabamisad, am cvlilebebis asaxvis mizniT, ganxorcieldeba arsebuli saskolo aqtebis, maT Soris: 

 skolis Sinaganawesi, 
 moswavleTa qcevis kodeqsi, 
 saskolo saswavlo gegma, 
 maswavlebelTa da koordinatorTa saqmianobis Sefasebis kriteriumebi, 
 gakveTilis Sefasebis kriteriumebi da indikatorebi, 
 skolis biujeti, 
 strategiuli gegma 
dazusteba - koreqtireba maTi monawileobiT. 

 
2. organizaciuli saqmianobis srulyofa 

skolasTan dakavSirebuli saqmianobis aRricxvisa da organizebis mizniT, garda kanonmdeblobiT gansazRvruli normebisa, 
skolis yvela Tanamdebobis piri ( skolis direqtori, administraciis wevrebi, pedagogebi, damrigeblebi koordinatorebi) 
valdebulni arian awarmoon saqaRalde e. w. ,,portfolio”, romelSic daculi unda iyos saqmianobis amsaxveli da 
damadasturebeli yvela dokumentacia, romelic gansazRvrulia am pirTan dadebuli xelSekrulebiT, an skolis sxva 
normatiuli aqtiT. 
Sesabamisad: 
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direqtoris portfolio  

1. skolis ganviTarebis erTwliani da eqvswliani samoqmedo gegma; 
2. skolis Sinaganawesi,  wesdeba/debuleba;  
3. saskolo saswavlo gegma ; 
4. skolis debulebis Sesabamisi skolis marTvis struqtura.  
5. skolis saqmianobis angariSi, analizi;  
6. saskolo sazogadoebis gamokiTxvis amsaxveli masala; 
7. moswavleTa TviTmmarTvelobis, pedagogiuri sabWosa da kaTedris gamgeebis arCevis oqmebi;  
8. pedagogiuri sabWosa da  kaTedrebis samoqmedo gegmebi da  angariSebi;  
9. partniorTa krebebis, konferenciis, pedagogiuri sabWos sxdomebis oqmebi; 
10. swavleba-swavlis xarisxis marTvis mizniT Catarebuli saqmianobis damadasturebeli masala; 
11. kaTedraTaSorisi urTierTobebis amsaxveli masala (integrirebuli gakveTilebi, Tematuri ganxilvebi, gamocdilebis 

gaziareba), 
12. maswavlebelTa profesiuli ganviTarebisa da karieruli winsvlis samoqmedo gegma da Tanmdevi masalebi. 
13. skolis TviTSefasebis masalebi;  
14. skolis saStato ganrigi, 
15. skolis biujeti da tarifikacia; 
16. skolis usafrTxoebis  meqanizmebi da Sesabamisi damadasturebeli masala; 
17. dawesebulebis qonebis inventarizaciis masalebi; 

 
usafrTxo skolis menejeris portfolio. 

1. moswavleTa qcevis da eTikis kodeqsi; 
2. moswavleTa disciplinuri gadacdomebis prevenciuli RonisZiebebis amsaxveli dokumentebi;  
3. sadamrigeblo programebi da maTi ganxorcielebis amsaxveli masala;  
4. moswavleTa namuSevrebis portfolioebi, saskolo gamocemebi, kedlis gazeTebi da sxva;  
5. moswavlis mSoblis/kanonieri warmomadgenlisaTvis informaciis miwodebis da am informaciis konfidencialurobis 

dacvis meqanizmebi da maTi amsaxveli dokumentebi; 
6. saCvenebeli RonisZiebebisa da maTze mSobelTa daswrebis amsaxveli dokumentacia;  
7. mSobelTa da moswavleTa erToblivi krebebis da sxva RonisZiebebis amsaxveli masala;  
8. interesebis mixedviT Seqmnili klubebis, wreebis muSaobis amsaxveli dokumentacia;  
9. moswavleTa TviTmarTvelobis muSaobis amsaxveli dokumentacia;  
10. sxvadasxva saskolo da/an skolisgareT RonisZiebebSi moswavleebis monawileobis amsaxveli masala;  
11. moswavleTaTvis xelmisawvdomi sportuli gundebisa da sportuli RonisZiebebis muSaobis amsaxveli masala 

 
xarisxis marTvis menejeris portfolio 

1. saskolo saswavlo gegma, sagnobrivi programebi da Tematur-kalendaruli gegmebi, romlebsac darTuli aqvs swavlebis 
meTodebi da codnisa da unar-Cvevebis Sefasebis meqanizmebi. 

2. swavleba - swavlis xarisxis Semowmebis mizniT ganxorcielebuli kvlevebis Sedegebi;  
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3. moswavleTa akademiuri moswrebis statistikuri analizi sagnebisa da saSualo Sedegis mixedviT.  
4. moswavleTa mier Sesrulebuli proeqtebi;  
5. saskolo an/da skolisgareT Catarebul olimpiadebsa da konferenciebSi skolis moswavleTa monawileobis amsaxveli 

masala;  
6. gakveTilebsa  da damatebiT saganmanaTleblo da saaRmzrdelo momsaxurebebze moswavleTa daswrebis aRricxvianobis 

amsaxveli dokumentebi;  
7. relevanturi wesiT SerCeul gakveTilebze dakvirvebis Sedegebi; 
8. swavlaSi problemebis mqone moswavleebis daxmarebis meqanizmebi da muSaobis damadasturebeli faqtebis amsaxveli 

dokumentacia,  
9. sagnobrivi kaTedrebis erToblivi muSaobisa da gadawyvetilebis miRebis amsaxveli dokumentacia;  
10.  maswavleblis profesiuli ganviTarebis mizniT ganxorcielebuli saqmianobis amsaxveli masala. 
11. xarisxis marTvis mizniT ganxorcielebuli sxva aqtivobebis  Sedegebi. 

 
kaTedris gamgis portfolio 

1. kaTedris sxdomis oqmi, romelzec arCeul iqna kaTedris gamge; 
2. kaTedris wevrTa Sesaxeb personaluri informacia (misamarTi, elfosta, sakontaqto, telefoni, profesiuli ganviTarebis 

etapebi); 
3. kaTedris wevrTa kvireuli datvirTva (grifiT: ganxilulia da damtkicebulia, TariRi, xelmowera) 
4. sagnis saswavlo programebis SemuSavebis procedura da damtkicebis damadasturebeli dokumenti (grifiT: ganxilulia da 

damtkicebulia, TariRi, xelmowera); 
5. kaTedris saqmianobis wliuri strategiuli gegma (grifiT: ganxilulia da damtkicebulia, TariRi, xelmowera) 
6. saxelmZRvaneloTa  da damxmare saxelmZRvaneloTa gansazRvris damadasturebeli dokumenti (grifiT: ganxilulia da 

damtkicebulia, TariRi, xelmowera) 
7. Sefasebis mravalkomponentiani sistemis SemuSavebis proceduris amsaxveli dokumenti da Sefasebis sistema, Sesabamis 

indikatorebTan erTad (grifiT: ganxilulia da damtkicebulia, TariRi, xelmowera) 
8. Semajamebeli samuSaoebis analizi – standartTan Sesabamisobis, raodenobis, tipis, mravalferovnebisa da 

xarisxisSefasebiT.  
9. moswavleTa Sedegebis analizi – miRweuli Sedegebisa da problemebis Sefaseba/rekomendaciebiT. 
10. kaTedris wevrTa Sexvedrebis grafiki; 
11. Sexvedrebze ganxiluli sakiTxebis mokle aRwera, Sesabamisi gadawyvetileba da ganxorcielebis angariSi.  
12. Sidasaskolo RonisZiebaTa kalendari da ganxorcielebis amsaxveli dokumentacia; 
13. warmoebuli kvlevebis aRwera, Sefaseba da angariSi (kvlevis mizani, forma, nimuSi, Sedegebi, analizi, rekomendacia); 
14. moswavleTa Sedegebis demonstrirebis sistemis RonisZiebebis kalendari (prezentaciebi, olimpiadebi, konkursebi) da 

amsaxveli dokumentacia; 
15. maswavlebelTa profesiuli ganviTarebis xelSewyobis mizniT dagegmili RonisZiebebis (samodelo gakveTilebi, 

gakveTilebze daswreba, gamocdilebis gaziareba da sxva) Catarebis amsaxveli dokumentacia; 
16. kaTedris mier ganxorcielebuli saqmianobis angariSi; 
 

sagnis maswavleblis portfolio 
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1. maswavleblis mokle biografiuli monacemebi; 
2. TviTSefaseba da Eindividualuri samoqmedo gegma;  
3. yvela klasisaTvis wliuri sagnis programa da Tematur - kalendaruli gegma; romelSic gawerilia mocemuli 

asakisaTvis gansazRvruli sagnis saswavlo miznebi, saswavlo    Tematika, swavlebis strategia, gasaviTarebeli unarebi, 
swavlebis meTodebi, Sefasebis sistema, monitoringis saxeebi, ZiriTadi da damxmare saxelmZRvaneloebi, saWiro 
resursebi da dro.  

1. resursebis banki; maT Soris internetresursebi. 
2. sxvadasxva strategiebiT dagegmili gakveTilebis nimuSebi;  
3. Catarebuli samodelo gakveTilebis video an fotomasala. 
4. moswavleTa monacemTa baza, romelSic asaxuli iqneba mimdinare Semajamebeli samuSaoebis Sedegebi – analizi – 

rekomendacia. 
5. ganmsazRvreli da ganmaviTarebeli Sefasebebi. 
6. Catarebuli RonisZiebebis damadasturebeli dokumentacia. 
7. moswavleTa proeqtebis banki (nabeWdi an eleqtronuli versia); 
8. moswavleTa olimpiadebsa da konkursebSi monawileobisa da warmatebis damadasturebeli dokumentacia. 
9. profesiuli ganviTarebis mizniT Catarebuli RonisZiebebis amsaxveli dokumentacia. (sagnis swavlebis problemebis 

ganxilvebi, urTierTdaswreba, gamocdilebis gaziareba, treningebSi, seminarebsa da konferenciebSi monawileoba, 
gamoqveynebuli naSromebi); 

10. Jurnal – gazeTebSi gamoqveynebuli statiebis qseroaslebi; 
11.  sagnis swavlebis xarisxis amaRlebis mizniT dasaxuli RonisZiebebi an rekomendaciebi;  

 
damrigeblis/koordinatoris portfolio 

1. maswavleblis mokle biografiuli monacemebi; 
2. erTwliani samoqmedo gegma; 
3. damrigeblis saaTis gegma, maT Soris kiTxvis gakveTilebis (I-IV klasebi), jansaRi cxovrebis wesisa da samoqalaqo 

aRzrdis, karieris dagegmvisa da profesiuli ganviTarebis (X-XII klasebi) Tematika, miznisa da drois miTiTebiT; 
4. klasis moswavleTa monacemTa baza, romelic Seicavs informacias moswavlis sacxovrebeli misamarTis, mSobelTa 

saqmianobis adgilis, sakontaqto telefonis, mSoblis an uflebamosili piris elfostis, moswavlis gansakuTrebuli 
saWiroebisa da interesis Sesaxeb; 

5. moswavleTa semestruli, sagamocdo da wliuri Sefasebebis (qulebi, ganmsazRvreli da ganmaviTarebeli ) monacemTa 
baza. 

6. moswavlis individualuri daxasiaTeba, romelSic asaxulia rogorc inteleqtualuri ganviTareba da moswreba sagnebis 
mixedviT, ise misi moraluri, fsiqologiuri da socialuri Taviseburebani. 

7. klasis pedagogTa monacemTa baza, romelic Seicavs informacias pedagogis sacxovrebeli misamarTis,  sakontaqto 
telefonis, elfostis Sesaxeb. 

8. mSoblebTan individualuri da jgufuri Sexvedrebis grafiki. 
9. mSoblebTan Sexvedrebisas ganxiluli sakiTxebis amsaxveli dokumentacia (oqmebi, Canawerebi). 
10. klasis RonisZiebaTa kalendari da amsaxveli dokumentacia. 
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11. gakveTilebze da damatebiT gakveTilebze moswavleTa daswrebis aRricxvianobisa da reagirebis damadasturebeli 
dokumentacia. 

12. disciplinis darRvevisa da Sesabamisi RonisZiebebis amsaxveli dokumentacia. 
13. CamorCenil moswavleebTan muSaobis amsaxveli dokumentacia. 
14. niWier bavSvebTan muSaobis amsaxveli dokumentacia. 
15. gakveTilebze daswrebis amsaxveli Canawerebi. 
16. moswavleTa da mSobelTa gamokiTxvis daculi kiTxvarebi da Sesabamisi reagirebis amsaxveli masala. 
17. wliuri angariSi da TviTangariSi da procesis gaumjobesebis mizniT dasaxuli rekomendaciebi, administraciisa da 

damfuZneblebis winaSe. 
 

3. swavleba- swavlis xarisxis amaRleba 
erovnuli saswavlo gegmis danergva da misi ganxorcielebis xarisxis Sefaseba 

skolis saswavlo gegma unda SemuSavdes erovnuli saswavlo gegmisa da zogadi ganaTlebis erovnuli miznebis 
dokumentis safuZvelze, TiToeuli moswavlis SesaZleblobebis, miznebis, midrekilebebis gaTvaliswinebiT. pirovnebaze 
orientirebuli saganmanaTleblo procesis centrSi dgas moswavle, misi ganviTarebis procesi da mis mier miRweuli Sedegi, 
Sesabamisad skolis saswavlo gegmis mTavari orientiri xdeba ara codnis odenoba, aramed xarisxi. mniSvnelovania ara marto 
ra iswavla moswavlem, aramed rogor iswavla da rogor SeuZlia am codnis myar, dinamiur da funqciur codnad gardaqmna. 

 
moswavleTa miRwevebis dinamikisa da swavleba - swavlis xarisxis Seswavla 

a). moswavlis ganviTarebis dinamikis dadgena, reitingis gansazRvra da Tanmdevi damatebiTi samuSaoebis ganxorcieleba aris 
srulyofili da xarisxiani ganaTlebis  miRebis erT-erTi mniSvnelovani saSualeba. Tumca am saqmianobis warmateba didadaa 
damokidebuli, maswavlebels, bavSvsa da mSobels Soris keTilganwyobili, ndobaze damyarebuli urTierTobis arsebobaze. 
amitom  gegmis erT-erTi mniSvnelovani aspeqtia mSobelTa informirebuloba da procesebSi CarTva. 
b) swavlis Sedegis gazomvis erT-erT mniSvnelovani saSualebaa Semajamebeli samuSaoebis Sesrulebis monitoringi. am mizniT 
pedagogiuri sabWos mier swavlis dasawyisSive unda dadgindes savaldebulo Semajamebeli samuSaoebis raodenoba, xolo 
kaTedrebma pirvelive sxdomaze unda ganixilon, dagegmon da daamtkicon Semajamebeli samuSaoebis grafiki: tipis, miznis, 
misaRwevi Sedegis, gamoyenebuli resursisa da Sesrulebis vadebis miTiTebiT; xolo yoveli semestris bolos ganaxorcielon 
analizi da dasaxon amocanebi problemebisa da xarvezebis gamosasworeblad. 
g) swavleba – swavlis xarisxis gaumjobesebisa da saskolo gegmis Semdgomi srulyofis mizniT, pedagogiuri sabWo 
periodulad unda ganixilavdes  moswavleTa moswrebis statistikur angariSs, adgendes sagnobriv reitingebs da 
gansazRvravdes rekomendaciebs 
 

 
 
 

Sida saskolo, respublikuri da saerTaSoriso proeqtebis danergva da marTva. 
 

proeqti, rogorc swavlebis xelSemwyobi efeqturi meTodi, gaTvaliswinebuli da asaxuli  unda iqnas saswavlo 
programebis Sedgenisas, yvela maswavleblis mier. V-XII klasebis sagnobrivi programebis Sinaarsi unda gansazRvravdes 
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Sesabamis Tematikasa da wardginebis vadebs da moswavlis Sefasebis erT-erT indikators warmoadgendes. aseTi saxis muSaoba 
iwvevs moswavleebSi motivaciis gazrdas, maswavlebels, moswavlesa da mSobels Soris daaxloebasa da  
urTierTTanamSromlobas. 

rac Seexeba Sida saskolo proeqtebs, misi Tematika, ganxorcielebis vadebi, saWiro adamianuri da finansuri resursebi,  
unda ganisazRvros kaTedrebis mier. warmatebuli saskolo proeqtebis wardgineba unda ganxorcieldes sajarod. 

aseve, skola aqtiurad unda CaerTos skolis gareT,  ganaTlebisa da mecnierebis saministros da sxvadasxva 
organizaciebis mier gamocxadebul konkursebSi. 
 

kluburi da wreobrivi muSaobis danergva da marTva 
 

moswavleTa individualuri Taviseburebebis, interesebisa da midrekilebebis gaTvaliswinebiT Camoyalibdeba esTetikuri,  
literaturul-sadiskusio, sportuli, eTnografiuli, Eekologiuri, dramatuli klubebi. kluburi muSaobis warmatebebi unda 
gamovlindes   sxvadasxva mimarTulebiT: musikaluri speqtaklebis, literaturuli saRamoebis gamarTva, saintereso filmebisa 
da speqtaklebis naxva da ganxilva, cnobili adamianebis stumrad mowveva, literaturuli almanaxisa da saskolo gazeTis 
perioduli gamocema, moswavleTa namuSevrebis gamofena-gayidvebisa da koqteil-saRamoebis mowyoba, ,,mxiaruli startebis”, 
laSqrobebis, miznobrivi aqciebis organizeba   da sxv.  

4. skolis TviTSefasebisa da monitoringis meqanizmebis SemuSaveba 
 

organizaciis ganviTarebisa da saqmianobis srulyofis aucilebeli pirobaa ganviTarebis gegmis ganxorcielebis 
perioduli monitoringi da TviTSefaseba. 
   vTvliT, rom am procesSi CarTuli unda iyos saskolo sazogadoebis rac SeiZleba meti monawile da Sefasebul unda iqnas 
sxvadasxva aspeqti, Sesabamisad TviTSefaseba unda ganxorcieldes am mizniT Seqmnili saorganizacio jgufis mier, unda 
moxdes saskolo sazogadoebis gamokiTxva,  Seswavlil iqnas skolis sxvadasxva aspeqtiT ganviTarebis dinamika (statistikuri 
suraTi) da sxva. 
 

5. informaciuli teqnologiebis ganviTareba da kompiuterizacia 

am mimarTulebis ZiriTadi prioritetebia: 

 erTiani eleqtronuli fostis portalis Seqmna skolis TanamSromlebisaTvis, mSoblebisa da moswavleebisaTvis,   

 skolis veb - gverdis rekonstruqcia; 

 saswavlo procesis informatizacia; 

 skolis monacemTa bazis, moswavleTa da maswavlebelTa piradi saqmeebis eleqtronul formatSi organizeba. 

 skolasTan dakavSirebuli yvela tipis informaciis eleqtronuli versiebis Seqmna da daarqiveba. 

6. skolis adamianuri resursebis ganviTareba, pedagogTa karieraSi Sesvlis da profesiuli daostatebis sqemaSi CarTva. 
 

 
6. adamianuri resursebis ganviTareba 
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kaTedrebis funqciebis gaZliereba 

 
 xarisxis marTvis mniSvnelovani erTeuli unda gaxdes skolis sagnobrivi kaTedrebi, sagnis swavleba-swavlis xarisxze 
pasuxismgebloba administraciasTan erTad, unda daekisros kaTedris gamges; sagnis swavlebis strategiis gansazRvra, 

 maswavleblebis saaTobrivi datvirTvis ganawileba;  

 saskolo gegmis SemuSaveba;  

 individualuri sagnobrivi programebis SemuSaveba;  

 ZiriTadi da damxmare  saxelmZRvaneloebis nusxis SemuSaveba; 

 moswavleTa Sefasebis kriteriumebis SemuSaveba; 

 maswavlebelTa Sefasebis kriteriumebis SemuSaveba; 

 gakveTilze dakvirvebis indikatorebis gansazRvra; 

 sagnis swavlebis monitoringis sistemis Camoyalibeba, 

 miznobrivi kvlevebis Catareba, analizi da samoqmedo gzebis dasaxva, 

 saskolo RonisZiebebis (konferenciebis, olompiadebis, proeqtebis wardginebis da sxva) gegmis SemuSaveba da 
ganxorcieleba. 

kaTedrebi da kaTedris xelmZRvanelebi unda zrunavdnen profesiuli ganviTarebis gzebis dasaxvaze, informaciis 
droulad da sworad gadacemaze, pedagogTa urTierTanamSromlobaze, gunduri muSaobis principis damkvidrebaze, sagnebis 
integrirebaze, sxvadasxva proeqtebSi, olimpiadebSi, programebSi, konkursebSi moswavleTa da maswavlebelTa CarTulobaze. 

aucilebelia kaTedrebis mier saswavlo wlis dasawyisSive ganisazRvros sagnis xarisxiani swavlebisaTvis saWiro 
saswavlo resursebis CamonaTvali da wardgenil iqnas damfuZneblebis  winaSe da gaTvaliswinebuli iqnas skolis biujetis 
Sedgenisas. 

maswavlebelTa karieruli winsvla da profesiuli daostateba 
 

    pedagogTa profesiuli ganviTarebis axal etapze gadasvlis mizniT skola miznad isaxavs pedagogTa profesiuli 
ganviTarebisa da karieraSi Sesvlis axali sqemis pilotirebis procesSi CarTvas, Sesabamisad yvela rekomendebuli 
RonisZiebis Tanmimdevrulad gatarebas; maT Soris Sida Sefasebis jgufisa da fasilitatorebis arCeva – gadamzadebas, 
pedagogTa mier TviTSefasebasa da ganviTarebis strategiebis gansazRvras; saWiro resursebis SeZenas, winsvlisTvis 
xelSemwyobi RonisZiebebis (treningebi, ganxilvebi, samodelo gakveTilebi da sxv) uzrunvelyofas. 
 

7. usafrTxo, organizebuli da kargad disciplinirebuli garemos Seqmnaskolis teritoriis dacva da usafrTxo garemos 

Seqmna 

skolis ZiriTadi Sesasvleli da ezo kontrolirdeba saTvalTvalo sisitemebis meSveobiT, romelTa monitoringsa da 

saTanado reagirebas ganaxorcielebs reJimis administratori; 

 skolis SenobaSi wesrigis dacvas uzrunvelyofen morigeebi. 

moswavlis mier skolis teritoriis datovebis organizeba 
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skolis moswavlis mier skolis teritoriis datoveba unda moxdes mas Semdeg, rac klasis damrigeblis mier 

gafrTxilebuli iqneba, rogorc mSobeli, agreTve, direqciis warmomadgeneli da am moswavleze daSvebuli iqneba saSvi. 

moswavleebi skolas datoveben saswavlo procesis damTavrebis Semdeg, garda SeTamxmebuli SemTxvevebisa. 

morigeobis organizeba 

skolis Senobis yvela sarTulze unda dawesdes morigeoba. morigeobis cxrili Sedgeba saswavlo wlis dasawyisSi da 

gamoikvreba TvalsaCino adgilas.  

morige maswavlebeli pasuxs agebs, misdami gapirovnebul teritoriis dacvaze, sisufTaveze, moswavleTa disciplinaze da 

wylisa da eleqtroenergiis ekonomiurad xarjvaze. 

 
8. materialur-teqnikuri bazis gaumjobeseba 

skolis Senobisa da mimdebare teritoriis organizeba 
 

amJamad skola ,,binuli” ganTavsebulia  ijariT aRebul SenobaSi, Senobis saerTo farTia 1000 kv. metri. gegma 

iTvaliswinebs skolis bazis imgvar rekonstruqcias, rom akmayofilebdes skolis saWiroebebs da pasuxobdes saxelmwifo 

standartebs. 

maT Soris: 

 Senobis sruli remonti, 

 gaTbobis sistemis gadakeTeba, Tanamedrove tipis qvabebis montaJi.  

 kvebis blokis sanitaruli normebis gaTvaliswinebiT, saventilacio da ganaTebis sistemebis, samzareulosa da 

sasadilos inventariT, magidebiTa da skamebiT saTanadod aRWurva, 

 skolis aRWurva saswavlo resursebiTa da swavlebis xelSemwyobi sxva saSualebebiT 

 wignadi fondis Sevseba, 

 maswavleblisaTvis meToduri da damxmare literaturis SeZena, 

 skolis Senobis saofise inventariT aRWurva, 

 saswavlo inventaris (merxebi, skamebi, dafebi, maswavleblis magidebi da karadebi da sxva) SeZena. 

 

Casatarebel RonisZiebaTa dagegmva 
 

# RonisZiebaTa CamonaTvali ganxorcielebis vada pasuxismgebeli 
Sesrulebaze 

 I. skolis sakanonmdeblo bazis srulyofa, skolis organizaciuli ganviTareba 
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1 skolis debulebasa da SinaganawesSi cvlilebebis Setana, 
arsebul kanonmdeblobasTan SesabamisobaSi moyvana 

seqtemberi m. kobaxiZe, T. 
abramiSvili 

2 saskolo gegmis SemuSaveba, ganxilva- damtkiceba  seqtemberi kaTedris gamgeebi, m. 
kobaxiZe,  T. 
abramiSvili 

3 saskolo kurikulumis (saxelmZRvaneloebi, programebi, 
Tematur - kalendaruli gegmebi, Sefasebis sistema) 
damtkiceba 

seqtemberi kaTedris gamgeebi, m. 
kobaxiZe, T. 
abramiSvili 

4. strategiuli gegmis ganxilva- damtkiceba seqtemberi T. abramiSvili 

5 saStato ganrigis, saxelfaso tarifikaciisa da biujetis 
ganxilva -damtkiceba 

seqtemberi m. kobaxiZe T. 
abramiSvili 

6. saskolo dokumentaciis warmoebisa da saqmianobis 
aRricxvis erTiani CarCos SemuSaveba da dadgena 

seqtemberi T. maRraZe, l. goSaZe, 
z. farulava 

7. saskolo dokumentaciis warmoebis monitoringi sasw. wlis 
ganmavlobaSi 

T. maRraZe, l. goSaZe, 
z. farulava 

8 kaTedrebis saqmianobis strategiuli gegmis ganxilva 
damtkiceba 

seqtemberi l. goSaZe 

9 sadamrigeblo programebis SemuSaveba, eqskursiebis 
kalendaris, klasis strategiuli gegmebis damtkiceba. 

seqtemberi T. maRraZe, l. 
mangoSvili, 
koordinatorebi 

10 moswavleTa darbazis samoqmedo gegmis damtkiceba seqtemberi T. maRraZe,  
 II. swavleba - swavlis xarisxis amaRleba, moswavleTa fizikuri da harmoniuli aRzrdis sistemis 

srulyofa, samarTlebrivi da moqalaqeobrivi aRzrdis principebis damkvidreba da ganviTareba 
 

11 saswavlo  procesis dagegmva da ganxorcieleba wlis ganmavlobaSi m. kobaxiZe, l. GgoSaZe, 
z. farulava 

12 damatebiTi gakveTilebis, kompiuteruli klasisa da 
biblioTekiT sargeblobis cxrilis dadgena 

wlis ganmavlobaSi  l. GgoSaZe, z. farulava 

13 moswavleTa da maswavlebelTa monitoringis, Semajamebeli 
samuSaoebis, saskolo miznobrivi werebis vadebis 
gansazRvra, ganxorcieleba 

wlis ganmavlobaSi l. GgoSaZe, z. farulava 

14 pedagogTa warmatebuli gamocdilebis gaziareba, saskolo 
treningebis organizeba 

wlis ganmavlobaSi kaTedrebi, m. kobaxiZe, l. 
GgoSaZe, z. farulava 

15 gamWoli kompetenciebis  (wignierebis) monitoringi wlis ganmavlobaSi m.kobaxiZe T. abramiSvili 
16 moswavleTa olimpiadebsa da sxvadasxva saxis konkursebSi 

monawileobis uzrunvelyofa 
wlis ganmavlobaSi m.kobaxiZe, l. goSaZe 
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17  moswavleTa saskolo konferenciebis, proeqtebis 
prezentaciebis organizeba 

wlis ganmavlobaSi m.kobaxiZe, l. goSaZe 

18 marTvaSi CarTul struqturebTan (administracia, 
kaTedrebi, moswavleTa TviTmmarTveloba, pedsabWo) 
regularuli Sexvedrebis organizeba  

wlis ganmavlobaSi m.kobaxiZe 

19 saskolo dokumentaciis warmoebis monitoringi wlis ganmavlobaSi administracia 
20 skolis TviTSefasebis, mSobelTa, moswavleTa da 

pedagogTa gamokiTxvebis organizeba -ganxorcieleba  
marti-maisi TviTSefasebis jgufi, 

koordinatorebi 
21 saskolo sazogadoebis konferenciis Catareba  ivnisi m.kobaxiZe 
 III. TviTmmarTvelobiTi da demokratiuli sistemebis Camoyalibeba 
22 kaTedrebis sxdomebis organizeba da monitoringi, 

angariSebis mosmena  
wlis ganmavlobaSi, 
minimum 6 Sexvedra 

kaTedrebi, m. kobaxiZe, l. 
GgoSaZe, z. farulava 

23 pedagogiuri sabWos sxdomebis organizeba seqtemberi, dekemberi, 
ivnisi 

m. kobaxiZe 

24 moswavleTa darbazis saqmianobis organizeba, angariSis 
mosmena  

wlis ganmavlobaSi T . maRraZe 

25 moswavleTa TviTmmarTvelobis yovelwliuri 
eleqtronuli gazeTis Seqmna 

ivnisi T . maRraZe 

26 sxvadasxva saxis aqciebis, gamofenebis, koleqtiuri 
svlebis, eqskursiebis, sportuli banakebis da 
sxv.klasgareSe da skolisgareSe RonisZiebebis mowyoba 

wlis ganmavlobaSi T . maRraZe 

N# IV. informaciul-teqnologiuri sistemebis ganviTareba da skolis kompiuterizacia 
 

27 skolis aRWurva damatebiTi kompiuterebiT sasw. wlis dasawy T. abramiSvili 
28 skolis veb-gverdis modernizacia wlis ganmavlobaSi S. xuWua 
29 skolis finansuri aRricxvis eleqtronuli versiis Seqmna sasw. wlis dasawy n. iaSvili T. 

abramiSvili 
 V. adamianuri da materialuri resursebis SesabamisobaSi moyvana skolis miznebis misaRwevad 

30 skolis pedagogTa profesiuli ganviTarebis sqemaSi 
CarTva, momzadeba da gamocdebSi monawileobis 
uzrunvelyofa 

wlis ganmavlobaSi m. kobaxiZe 

31 Sida Sefasebis jgufisa da fasilitatori pedagogebis 
arCeva da gadamzadeba 

wlis ganmavlobaSi m. kobaxiZe 

32 Sida saskolo treningebis mowyoba da profesiuli 
zrdisaTvis pedagogTa akreditebul programebze 
wargzavna 

wlis ganmavlobaSi m. kobaxiZe, l. goSaZe 

33 samodelo gakveTilebisa da ganxilvebis organizeba wlis ganmavlobaSi m. kobaxiZe l. goSaZe,  
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34 xanZarsawinaaRmdego usafrTxoebis standartis  Sesabamisi 
RonisZiebebis       (xanZarsawinaaRmdego saSualebebis 
SeZena da sagangebo situaciebis samsaxuris mier 
evakuaciis gegmis Seqmna, damtkiceba) ganxorcieleba  

maisi m. kobaxiZe 

35 skolis aRWurva saskolo inventariTa da teqnikiT wlis ganmavlobaSi m. kobaxiZe 
36 biblioTekis wignadi fondis Sevseba, maswavlebelTa 

meToduri da damxmare literaturis SeZena   
wlis ganmavlobaSi m. kobaxiZe 

37 gaTbobis sistemis rekonstruqcia da skolis Senobis 
remonti 

ivnisi, ivlisi m. kobaxiZe 

# VI. usafrTxo, organizebuli da kargad disciplinirebuli garemos Seqmna 
 

38 morigeobis grafikis dadgena, damtkiceba seqtemberi m. kobaxiZe z. farulava 
39 moswavleTa mier arasapatio mizeziT gacdenebis 

monitoringi, prevenciuli RonisZiebebis gatareba 
wlis ganmavlobaSi m. kobaxiZe, T. maRraZe 

40 ufrosklaselTa mier saSinao davalebis Sesrulebis 
monitoringi 

wlis ganmavlobaSi m. kobaxiZe, l. goSaZe 

41 moswavleTa TviTdisciplinisa da disciplinis 
Camoyalibebis mizniT prevenciuli RonisZiebebis gatareba 

wlis ganmavlobaSi m. kobaxiZe T. maRraZe 

 


